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COUNCIL OF ACADEMIC DEANS 
The Council of Academic Deans met in Dr. Craven's office 
Wednesday, July 8, 1970. Dr. Page and Dr. Hardin were absent. 
deans also attended the meeting. 
at 1: 15 p. m. , 
The assistant 
Dr. Cravens opened the meeting with comments on the World Academy's 
termination of its foreign study programs in which some Western students were 
participating. 
Dr. Ronnie Sutton commented on the ar ri val of new student s in the fall 
and their initial advising. He indicated he would be in touch with deans and 
department heads concerning the advisement program within the next few days. 
Next attention was directed to the revised statement of guidelines on 
teaching loads. Dr. Cravens asked Dr. Clark to work up some statistics on 
courses offered by extension over the past year. He indicated the question of 
extension classes needed to be discussed further. Dr. Hatcher asked that 
tlacademic year II be defined and item VI be clarified. Dr. Cravens indicated 
this would be done. Dr. Jenkins said he would like to see item II modified in 
that he would like a straight 24-hr. load for all associate professors. Dr. Cravens 
requested that each dean give him a list of associate professors in his college who 
are not on the Graduate Faculty. 
Attention was called to the proposed 1971-72 calendar. This will be dis-
cussed at the next deans meeting. 
Dr. Cravens also called attention to a statement on payroll procedures 
for faculty and staff and indicated this would be on the agenda for~~the next meeting. 
Dr. Russell said he would like to express his approval of Sander Vanocur 
as a possible lecturer. 
The meeting adjourned to office 222 for a demonstration of the use of the 
computer. 
